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What is the Classical EDI Development Fund?
Chamber Music Scotland, in partnership with Creative Scotland, are now
accepting applications for our Classical EDI (Equalities, Diversity, and
Inclusion) Development Fund. 

This is a small fund for individuals (either freelance or
representatives/employees of an organisation) to explore and share new
methods for increasing diversity and inclusion within Scotland’s classical
music sector. The aim of this fund is to form a cohort of recipients who will
be supported to undertake trips or remote meetings across the UK and
internationally, allowing them to gain new knowledge and insight, build
relationships at events or other types of visits, and then share this knowledge
back in Scotland to help the sector grow and move forward with regards to
equalities, diversity, and inclusion (EDI).  

There will also be two gatherings as part of this fund: a Cohort Gathering
(prior to the activity period) and a Sharing Forum (after the activity period).
The Cohort Gathering will take place before activities start, so the cohort
can get to know each other and our panel of EDI experts (who will be able
to share their knowledge and act as mentors for the cohort throughout the
activity period). The Sharing Forum will take place after the activity period
has been completed and will be open to a wider group of attendees
interested in EDI in the classical music sector. Cohort members will be
expected to share the outcomes of their activity at this forum.

What types of activity will the fund support?

In-person or remote meetings with local, national, and/or international
arts sector initiatives (not just limited to the classical music sector) to see
examples of progressive EDI policies/strategies in operation 

We are looking to support visits or meetings that will help you (either in your
own practice or as part of your role/remit within a larger organisation) to
expand upon the current ways that EDI is addressed within the classical
music sector in Scotland. 

Examples include:
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In-person or remote meetings with a person, group, organisation, or
business from any sector which will help you to research best practice or
explore new ways of working with regards to EDI
Mentoring sessions with an individual who is an expert in EDI policy or
strategy
Research into developing EDI approaches
Events, festivals, and tailored professional development opportunities
connected to your own EDI interests and goals

How will the cohort be expected to share their learning? 

Social media activity (such as posts, stories, or lives)
Podcasts
Blogs or vlogs
Holding an/or speaking at other events 

All fund recipients will be required to present their learning at the Sharing
Forum, which will take place on an agreed date after all cohort members
have completed their visits, meetings, or research. We expect this event to
take place in March 2024. The cohort will also be encouraged to share
their outcomes in their own ways, which could include:

Who can apply?
Freelance musicians or creatives, or employees/representatives of
organisations working within the classical music sector. 

Applicants must be based in Scotland with a UK bank account in their or
their organisation’s name.

Who cannot apply?
Freelance individuals or employees/representatives of organisations who
do not work in the classical music sector and/or who are not based in
Scotland.

Applicants who are seeking support to undertake research or activity for
any subject other than EDI. 

Full-time students. Part-time students can apply but will need to prove their
part-time status and that the activity they are applying for is not 
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already supported by their academic institution and does not contribute
directly to their academic studies.

How much can I apply for?

Applicants can apply for up to £2,500, and this can cover all or a
proportion of the total costs of the project.

Where an applicant is undertaking activity as an employee or
representative of an organisation, they should evidence that the
organisation is providing a contribution to their activity (as professional
development). 

If you need additional costs for access requirements that increase your
application beyond the £2,500 limit, then you should outline what these
costs are in addition to the basic costs associated with the activity.

The overall budget for the fund is £20,000. The total number of awards
made will depend on available budget, but we would hope to support
between 8-15 recipients.

What can the funding be used for?

Travel and accommodation costs
Relevant event/conference tickets 
Meetings with other organisations or individuals that you feel you can
learn from
Access to research materials
Preparation of presentations/materials for the Sharing Forum
A fee for your own time if you are applying as a freelance individual

The fund can be used to support EDI activity and can include:

Where applicable, if for example part of the costs are to cover the time of 
the person you want to connect with, you should demonstrate Industry 
Standard Rates of Pay have been applied or considered.

This fund does not support:

Fees to undertake activity which is not focused on the research,
development, and implementation of EDI approaches
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Taking part in a formal or accredited course or training programme
Touring or performance opportunities
Activities already supported through other Creative Scotland funding,
such as EDI action plans for Regularly Funded Organisations

This fund cannot be used to top-up funding for activity which has already
been received from another Creative Scotland fund such as the Open Fund
or the Create:Inclusion Fund. This project should be additional to or adding
significant value to any existing projects.

Due to the limited amount of funding available, this fund cannot be used by
multiple applicants representing the same organisation.

What are we looking for in an application?

The uniqueness and strength of the proposed activity and its likelihood
to support you in your learning with regards to EDI
The likelihood of your activity helping to increase knowledge and
understanding of EDI approaches within the classical music sector in
Scotland
The suitability of the person undertaking the activity and their ability to
share their experience with the sector
The effectiveness of any proposed sharing methods
If the applicant is an employee/representative of an organisation,
evidence that this activity will be additionally supported by the
organisation, but not directly through other Creative Scotland funding
If meeting an organisation or individual, evidence that they are willing
and able to spend time with the applicant and share their experiences
If going to an event, evidence that the event is taking place and that
tickets are available   

Applicants will be assessed using the following criteria:

We will be looking to support freelance individuals and
employees/representatives of organisations from across Scotland.

Important Dates:

Wednesday 15th March 2023: Fund Opens
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Thursday 30th March 2023, 1pm: Online info session for potential 
applicants (sign up to our mailing list to be notified when you can 
reserve your space: https://www.chambermusicscotland.com/join-our-
mailing-list)
Wednesday 19th April 2023: Application Deadline
w/b 22nd May 2023: Applicants are notified of the assessment outcome 
w/b 19th June 2023 (tbc): Cohort Gathering
June 2023 - January 2024: Activity Period
February 2024: Reporting and Evaluation Period
March 2024: Sharing Forum

These dates are correct at the time of launch. If for any reason these dates 
change, applicants will be informed by email. 

Alternative formats and access support 
CMS is committed to offering clear and accessible application processes 
and programmes that are open to everyone. Information for this fund has 
been made available in alternative formats to support as many applicants 
as possible. 

We can offer access support to disabled applicants, tailored to individual 
requests. We can offer advice to new applicants and support them to make 
an application. Please get in touch to organise additional one-to-one 
support for applicants with access requirements.

If you are a D/deaf BSL user, you can access our services with the Contact 
Scotland-BSL programme. Go to: www.contactscotland-bsl.org for more 
information.

If you require support, further information, or have any general enquiries 
about the fund and how to apply please contact Haley Barclay (General 
Manager, Chamber Music Scotland) via email:
haley@chambermusicscotland.com
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How to Apply
Guidance and application forms will be available from Wednesday 15th 
March 2023, and can be downloaded from our website:
https://www.chambermusicscotland.com/projects/classical-edi-
development-fund

Please complete and return the application form by no later than 
11:59pm on Wednesday 19th April 2023. 

Applications should be submitted via email to:
info@chambermusicscotland.com

What information will need to be supplied?

A summary of the activity for which you are applying (max 500 words),
specifically:

What protected characteristic(s) or aspect of EDI are you interested
in exploring and how will you do this?
How does this activity connect with your own EDI interests and aims?
How will it benefit you and your sector? For example, do you have
any plans on how you might continue your learning; embed it in your
personal practice or your work as part of an organisation; or enact
change using what you learned in the activity period?

A short biography of yourself, and if applying as an
employee/representative of an organisation, some background on the
organisation (max 250 words)
How you are planning on sharing your experiences at the Sharing
Forum, and any additional ways in which you would like to share your
learning/outcomes (max 250 words)
A one-page budget (using Excel or equivalent budgeting/spreadsheet
software)
A completed Equal Opportunities Monitoring Form

How can I get in touch with CMS?

If you have any questions about this guidance or the application process,
please email our General Manager Haley Barclay:
haley@chambermusicscotland.com 
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